August 20, 2010
Work to be done in Autumn  2010  –  (Outside work after the rainy season.)

1. Heat – In Oct. or Nov., 1 or 2 gas heaters will be purchased. 

2. Roof – About a 5 cm slope will be added.  Then, the water will flow into the gutter to go into the water net.  Now, the water does not flow into the gutter.  The roof must be dry to do the work.

Work Completed:

1. Building inside – The room walls were built.  The floor was raised.  The inside was completed.  1 big room, 3 small rooms, 2 bathrooms and 1 corridor/hallway between the big room and the 3 small rooms.  

2. Doors – The 2 outside doors to the big room were purchased, painted, installed, and finished.  The 6 inside doors were purchased, painted, and installed.  These doors include 2 doors for the bathrooms (1 door for each bathroom), 3 doors for the 3 small rooms (1 door for each room), and 1 door in the corridor/hallway between the 1 big room and the 3 small rooms.  Framing for the 6 inside doors was made.  The wood around all the doors was made and installed so now the doors can open and close. 

3. Electrical - Electrical wiring was previously installed.  Electric cables were laid under the floor.  Electrical switches, plug outlets, etc. were installed.  11 floor lamps were installed and covered in the 1 big room and in the 2 bathrooms, and 3 neon lights were installed in the 3 small rooms.  Electrical generator for the entire building (Kindergarten, Church, and Convent {home} was installed.  The Light System is finished.

4. Floor – The Ceramic Tile Contactor measured the area to determine how many square meters of ceramic tiles are needed.  The tiles were purchased and obtained.  The young men of the parish moved the tiles from the large truck outside the parish grounds to inside this building.  The floors in the three small rooms were prepared to lay the tiles.  Stones, sand, and cement were purchased.  Stones and sand were laid by the young men of the parish.  The 3 small rooms and the 1 large room are finished.  All the tiles were washed with medical soap.  The floor is finished  

5. Floor and walls in bathroom –The ceramic tiles for the 2 bathrooms were purchased and obtained.  The floor and walls were prepared to lay the tiles.  Stones, sand, and cement were purchased.  Stones and sand were laid by the young men of the parish.   The Floor and walls in bathroom are finished.  All the tiles were washed with medical soap.  The floor and walls are finished.

6. Gutters - Ceramic gutters were made and installed.  The floor and walls in the bahroom are finished.

7. Paint – Abouna Firas and the people painted the 1 large room, the 3 small rooms and the 2 bathrooms.  
8. They are on the inside connecting wall to the Church / Covent and in the middle.

9. Plaster – Inside and outside finished.  A black outline was painted on the outside stones.  On the joint wall between the Church / Kindergarten building, the stones were washed and they had about 1 cm cut off.  The plaster is finished.

10. Playground - Asphalt was laid.  

11. Road – Stones were laid so that asphalt can be laid to cover the playground and road.  Sand was placed on the stones so that the road will hopefully will be drivable, not become mud, during the rainy season.  Asphalt was laid.
12. Roof – Was extended 1 meter on the West to prevent the water from entering the building.

13. Sewer System - A big hole (3 meter x 3 meter x 3 meter) was dug.   The cement cover was made.  The Sewer System is finished.

14. Telephone System – The telephone wires and cables were laid.  The outlets were installed.  The telephone was purchased and installed.  The Telephone System is finished.

15. Trees – 15 olive trees were planted along the road to the Church / Kindergarten building.  5 additional olive trees were planted for a total of 20 olive trees.  5 Fruit trees were already planted.  12 orange, lemon, almond, and jasmine trees were planted.

16. Water net System, Inside – 2 sinks, 2 toilets, 2 facets, etc. (1 for each bathroom) were purchased and put into place.  Additionally, 1 shower was installed in the larger bathroom.  All items were attached to the wall and floor pipes and to the wall and floor.  .  A boiler was installed, which means that there is hot water in the bathrooms.  This Waternet System is finished.

17. Water net System, Outside - Pipes were installed to force the rainwater into the well.  Iron water pipes were installed for the sinks, toilets, etc. from the walls and under the floor.  Underground pipes were installed.  1 Water tank was installed and connected to the current water system.  This Waternet System is finished.

18. Windows – 8 windows with their aluminum holders and 8 iron bar widow protectors were made, painted, installed, and finished.  The Windows are finished.

Items that were purchased include:

1. Asphalt 

2. Blocks

3. Cement

4. Doors – 2 outside and 6 inside

5. Electrical - Cables, switches, plug outlets, etc and generator for the entire building (Kindergarten, Church, and Convent {home}.

6. Flowers - Previously purchased and rose and jasmine plants.

7. Gutters 

8. Lamps - 11 Floor with covers for the 1 big room and the 2 bathrooms

9. Lights – Neon – 3 for the 3 small rooms 

10. Paint and painting supplies

11. Plaster ingredients – sand, etc.

12. Rocks 

13. Sand

14. Sewer system – Waste iron pipes, cement cover

15. Stones

16. Telephone system – Telephone, wires, cables, and outlets

17. Tiles, ceramic

18. Trees – 20 Olive, 10 fruit trees (orange and lemon), 2 almond, and 2 jasmine.

19. Water net – Iron Water pipes

20. Water net, Inside – 2 sinks, 2 facets, 2 toilets, etc. (1 for each bathroom) and 1 shower for 1 bathroom

21. Water net, Outside – 1 Water tank 

22. Windows – 8 windows, 8 aluminum holders for the windows, and 8 iron protection window bars 

Items that need to be purchased in the future include:

1. Asphalt

2. Cement

3. Gas heaters

4. Paint

5. Rocks 

6. Sand

7. Stones

Contractors that were paid include:

1. Asphalt

2. Building

3. Door

4. Electrical

5. Iron

6. Paint

7. Plaster

8. Plant

9. Roof

10. Sewer

11. Stone

12. Tile 

13. Water

14. Window

Contractors that will be paid include:

1. Heat

2. Roof
In the future, money will be needed to: 
1. Purchase supplies

· School supplies

· White/black boards, markers/chalk, books, paper, pencils, pencil sharpeners, erasers, crayons, staplers, staples, scissors, etc.

· Bathroom supplies

· Paper supplies - Toilet paper, towels, etc.
· Food and drink heat-up and serving items
· Container to warm up water (electric teapot, coffee maker, etc.)

· Microwave to warm up food and drink

· Small refrigerator for milk, juice, and medicine

· Reusable eating and drinking utensils (forks, spoons, plates, cups, glasses, etc.)

· Paper supplies (Towels, napkins, etc.)

· Furniture

· Tables

· Chairs

· Beds for naps 

· Children and senior fun supplies

· Games, toys, etc.

· Crafts, etc.

2. Purchase and maintain a bus to transport the attendees to and from the Center.  

3. Complete the wall on one side of the Church property.

4. Construct a gate in the wall.
5. Pay staff members a living wage. 
Thank you for reading this report.
